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REFERENCE  : Memo dtd 1 Jul @ to DD, fr DCL, same subiject

1. This memorsndum contafng recomunendations for your approval. Such rec-
smmendations are comtalned in paragraph 7.

2. 1have carefully reviewed with the Director of Loglstics the recomm sndations
in the inspector Ceneral's repart of his survey of that Uifice, These recummendations

have been ¢oordinated wmx the other deputies as eppropriate. Attached is @ pisition
summary resulting from this review and ecordination,

3. 1want to conaend the fuspecter Gensral for his excellent survey of the Office
of Logletica, Thi6 e by ar the most comprehensive and constructive report cver wric-
ten un that Cffice. The Inspector Ceneral's repurt contains e total of 148 recommends -
tions (counting multiple parts separately). Positive action hae bean, ie belag, or will
% taken un 123 of these recommendstions, Such action is bound to Lmprove not only

the operation of the Offfce of Logistics, but total Agency effectivensss.

4. 1 have ncuconcurred in twenty-ope fecelariendations. Three of these noncon-
currences are subject to later reconsideration. Four are haged in & policy question
discussed in paragraph 5 below. The Leputy Director (Plens) snd 1 part company
(DD/? nonconcurring) on four other réconnnendations (Recommendation Nos, 2.a, 33,
63. b, and 63.¢), Oy #plit on theee of these is based in g policy question discuesed in
paragraph 6 of this memeorandun:,

5. 1differ with the pesition of the Inspector Ceneral, as reflected in Recormen-
dation Nos. 46, 53, 57.a, snd 57.b and the surrounding text in hie report, on tie con-
version to emaployee status of ngn-Agency personnal periorming regulsr service for the
Agency. Iagree with the Jaspector General in principle, it I disagrec on the jasis that

willlng to extend our consideration to other comparsble situations throughout th: Agency.
I believe that there is no point In undertaking such consideration unless we are willing

to raige the Agency ceiling by several hundred. My nonconcurrence, stated in response
to Reconumendation No. 46, is based on the assumptions that: (1) you would be unwil] -
ing to entertain any significant increase in the Agengy ceiling for the conversion of

we heve (0 auginent our forces with non-Agency persoanel to get our work done, this
augmentation should be in the kinds of work least dirvectly related to the Agency mission.
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8. 1 agree with the Inspector General snd differ with the Depuaty Director (Pians)
on the principle of sadministrative comtrol of perscnnel of ove Career Sexvice who are
serving with & component identified with a different Coreer Service. It is my position
that in general Agency personuel shouid be widier the full adniinistrative gontrol of the
component with which dioy are serviag snd that when thelr duty component Is identifled
with g Career Ssxvice othor than thely owa, they should roceive techaics! guidance
and/or direction from thelr pareat component or Career Sevvice. The Deputy Direc~
wor (Plans) holds & somewhat different view. This difference is reflected in the re-
sponse to Recomwmendation Nos, 33, 63.b, and 63.¢.

7. I reconunend that you approve my position on:

&. The conversion of non«Agency persommel to employes status, &8
set forth in paragreph 5.

b, The admintstrative control of personnel of one Careex Service who
are serving with a component identified with a different Careexr Service, ss

stated in paragraph &.
. € e
Teputy Director
Attachments: (Bupport)
{ ~ Response of Deputy Director (Bupport) to
Ingpector Ueneral's Survey of the Office
of Logistics
2 - Responses of the Cffice of Logistics and
the Deputy Director (Plass) to Recommen~
dation Nos, 53, 63.b, and 63.¢
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